Hosting NDR Volunteers at your Church

There are three steps for a church to host volunteers

1. IDENTIFY A NEED

2. CONTACT NDR OFFICE
3. POST NEED ON NAZSERVE

After these three are done—and if there are willing volunteers—you begin planning for the volunteers to come. NDR volunteers take a variety of forms. Here are the main types:

1. NDR Rapid Responders (days after the disaster) – responders are mobilized quickly, and are experienced and trained. They will have their own tools and leadership, but may need help with accommodations and information about the area. Most will have prior experience in disaster situations.


2. NDR Volunteer Teams (3 days to 3 weeks after a disaster) – Comprised of people who volunteer when the disaster strikes, who normally have not been trained but are motivated to help. They usually have a team leader with more experience. They will require help with accommodations, info about the area, perhaps supervision, and perhaps help with tools. See below for help hosting these volunteer teams.


3. Spontaneous Nazarene Volunteers (anytime after a disaster) – Sometimes teams from Nazarene churches show up without communicating with us first. This isn’t wrong in principle, but if they aren’t prepared (i.e. lacking insurance or resources) there can be liability concerns. We encourage churches to accommodate the volunteer teams if they are willing and able, but first contact NDR Director Steve Creech for advice. 


4. Work & Witness Teams (at least a month after a disaster) – these teams will help with long-term rebuilding. More planning can occur, and normally structured supervision will be present. They’ll have more time to raise their own funds, but any help with accommodations, food, and coordination is extremely useful. Note: Sites have specific instructions for hosting a team through the W&W program.
Make sure you contact the Nazarene district office if you are hosting volunteers. Oftentimes they will have more information about the disaster and potential volunteers. Also, all NDR funds go to the districts and are then distributed to churches and teams, so it’s a good idea to keep the lines of communication open.

NDR teams vary greatly in composition and length of stay. It is important to work with NDR Director Steve Creech and the team to coordinate specific arrangements. Normally having these things on-site is very helpful:

· Food/Kitchen Facilities

· Shower Facilities/arrangements at nearby YMCA  (disaster cleanup is dirty work!)

· Water

· Free/cheap lodging (church floor, parishioners’ houses, gymnasium, motel, etc.)

· Laundry facilities

· Wheelbarrows, hammers, nails, chainsaws, shovels, axes, sledgehammers, etc. (teams will have tools, but they always forget something, or don’t plan for it!)

Things the team will have to know before coming (which you can help with)
1) Forms and documents needed



- insurance if coming from outside the district


- volunteer covenant


- emergency contact, liability release
2)
What ID is needed
3)
Tools and materials needed 

4)
The food and water teams will need to bring (are restaurants open? nearby grocery store? 

food at the church?)

5)
Known transportation barriers
6)
What temperatures to expect

We pray that your experience with NDR volunteers is symbiotic, and a mutual blessing. Thank you for your willingness to serve.
Nazarene Compassionate Ministries USA/Canada
Toll Free Number: 1-800-306-9950
Fax: (913) 577-2873
General Email: ncmusacan@nazarene.org
NDR National Director: Steve Creech

(252) 444-1279

screech@ncmi.org
  

Office Assistant: Katie Anglin

Direct Line: (913) 577-2873
E-Mail: kanglin@nazarene.org
Here are some tips modified from the Work & Witness handbook on accommodating teams.
Communication

.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

In this chapter:

·      what the team is expecting from you
· what you want from the team
· what’s best left unsaid

.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

[image: image2.jpg]


The Team needs:
Before they arrive they will want to know:

1. Which city/airport they will need to fly into. 

2. The project. Let the team know what the church is doing to get ready for them, where the construction process is, and where it’s expected to be when they arrive.  Let them know what type of work they will be doing and any tools that they will need to bring.

3. How many people you can handle.  Let them know how many people you are comfortable with on a team.  Also let them know of any hardships they might face while in the disaster area such as daily obstacles, hiking, many stairs, projects that are physically demanding or severe weather concerns.
4. Problems getting money or purchasing items.  Let them know if banks are open, ATMs, if there are restaurants and grocery stores still operating in the area, and any logistical problems that could make buying things more difficult.  

5. Contact information.  Provide them with information on who their family can contact on the field if there is an emergency back home.

6. Cooking information.  Let them know if they will be cooking and will need to plan for that. 
Communication between the church and volunteer team is the key to a successful trip!
Develop a Plan

.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

In this Chapter:

· use your team effectively to get the work done
· develop your budget
· transportation & housing 
· safety
· meals

.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Work:

Getting the job done - how?

Schedule work for the team

Work out your disaster clean-up schedule ahead of time so you plan on getting the time-consuming and complicated work done before the team arrives.  Discuss the skills of the team members ahead of time with the team leader to understand what kind of work they can do to participate in the completion of the project.

When getting the project ready for the team, decide the best option for restrooms near the job site!
After the team arrives work with the team construction leader in regard to job assignments for the individual team members.
It is always best to have plenty of work planned for the team and the necessary materials to do the job. 
Transportation:

Decide what’s needed

Learn what vehicles the team is brining. Then decide what additional vehicle(s) will be needed to transport the team, their luggage, tools, and possibly kitchen or medical supplies they may bring. You will need to make sure the members of the team will be agile enough to handle the transportation mode you decide for them to use.
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Plan your Routes
Think about the safety of the team as you plan your routes.  Never take them into dangerous areas and pay attention to the news so you are aware of any impending dangers.

The bus or truck you decide to use needs to be able to maneuver the streets and places you will need to take the team. You will want to consider what the roads are like after the disaster.
Housing:

What’s Really Needed 
Your housing needs to be in a safe location, accommodate the team, be cost effective, close to the job-site, and have sufficient parking for your vehicles.  It is important to consider what cooking and dining facilities they have.
Safety:
Have a first aid kit 

You will want to have one on the job-site, where they sleep, and with you during transportation.  If there is a nurse or doctor on the team, it might be a good idea for them to be in charge of this.

Personal safety on the job-site
Do not assume work team members will know how to use your tools safely.  Be willing to teach them proper safety techniques.  Remind them when they do hurt themselves to let you know, even if it is minor.

Safety around the town

Are there places they should not go? What are their specific safety concerns?  Address those during orientation. Have a heightened sense of safety for yourself as you travel with your team.
What do they need for the kitchen?

A simple kitchen will be fine.  They will need a cook-top, available water and something for refrigeration.  If you do not have much of a kitchen, let the team know what you do have and they can bring additional cooking gear from home, if needed
If possible, check out the grocery store where the team will be shopping so you can let them know what is available there.  The team should be aware if it is a small town with a small store the team may buy everything in-stock the first day or two and then supplies may not come in until the team leaves town.
Your Timeline

.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

In this Chapter:
· a game plan for getting it all done
· sample timeline

.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Get it all done:
Creating a timeline is the key!
When you have so many things to do to get ready for the team, creating a step by step timeline will be a great tool to help you keep your cool. 

Sample timeline


Beginning
· Decide on a project

· Obtain approvals
· Confirm project is entered on the NazServe website
· Start communications with team leader
· Set dates

· Set fund amounts and anticipated team expenses.

· Remind team the insurance needs to be arranged.
· Know the expected number of people on the team

· Meet with local leaders about the project
· Confirm housing plans
· Meet with local leaders about project and plan

· Confirm  project funds have been sent
· Develop your local team

· Arrange transportation
· Set your schedule for the team
1 week

· Make sure vehicles are tuned up

· Ensure materials are purchased and scheduled to be delivered to job-site

· Arrange for all tools and needed equipment to be moved to job-site

· Get the kitchen ready to go
2 days before

· Meet with your local team and go over the schedule

· Load the truck with equipment you will transport

· Shop for groceries for the team’s first few meals
Day before

· Fuel up the vehicles

· Check out the housing to make sure it is clean and all beds are in order

· Make sure drinking water is available at housing location and on the job-site

· Have tables and chairs set up as needed

· Do any necessary work for the first couple of team meals
Develop your own time-line based on the specifics of your site, your team and your project.
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