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NCM USA/Canada

Grant Application
Revised: 9/27/2010
Instructions

· All grant applications must be single spaced with one inch margins not to exceed 10 pages including attachments.
· All questions are to be answered in the order listed.

· Please use headings and subheadings as provided.

· Please submit only one copy.

· Please do not include any materials other than those specifically requested at this time.

Requirements and Restrictions

· Grants are awarded only to registered Nazarene Compassionate Ministry Centers with current information and all necessary documents on file in the NCM USA/Canada office before grant submission.

· An organization can only receive funding once every two years; applications not meeting this criterion will not be reviewed.

· An organization can only receive funding of up to $5,000 for a Start-up Grant or Emergency Gap Grant or up to $10,000 for an Organization Development or Program Support Grant. 

· Applications requesting funds exceeding the maximum award for each program category will not be reviewed for funding.

· All grant applications must have the approval and support of the presiding District Superintendent.

· No grants will be made directly or indirectly to pay more than 10% of salaries of full or part time employees (within grant limitations).
· Capital improvements (building or facilities purchase or maintenance; paying bills or loans) shall not amount to more than 25% of the grant request.

Grant Classifications
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· Start-Up Grant   (limit: $5,000)
Whenever a church-based group covenants to form a nonprofit organization as a Compassionate Ministry Center to minister to the needy, basic expenses are incurred. This grant is designed to underwrite the process and to position the organization to develop financial resources for the long-term support of the organization. Having filed the organizational documents with our office, this grant is usually applicable within the first eighteen months of operation.  This grant may also be used to assist in the process of filing and obtaining an official non-profit designation 510 (c) 3.

· Organization Development Grant   (limit $10,000)
This grant is intended to assist CMC’s to develop effective resource development programs and to improve their infrastructure and thus enhance their capacity to function effectively.  The lifeline of the nonprofit organization is a strong and constantly growing donor base. To help in the practical implementation of this conviction, this grant is intended to help increase the fund-raising capacity of the ministry including computer needs, consultants, promotional material, infrastructure expenses, board development and staff training. 

· Program Support Grant   (limit $10,000)
NCM USA/Canada will consider funding the development of new programs and or the expansion of existing programs.  However, the review committee is looking to fund programs that have demonstrated their ability to be self-sustaining beyond the life of the grant.  The applicant must be able to demonstrate, as a part of the application, a strong funding strategy either through developed partnerships and/or funds already available.  NCM USA/Canada strongly believes one of the greatest detriments to funding program support is to fund programs that have not developed a strategy for longevity.  NCM USA/Canada will consider, as part of a developed strategy, matching grants (not exceeding the $10,000 limit).

· Emergency Gap Grant   (limit $5,000)
NCM USA/Canada will consider emergency gap grants to bridge an organization through financial hardships.  Please note that this option may only be exercised once every three (3) years.  Please consider carefully before applying for an emergency grant.  Applicants may be encouraged and/or required to participate in a fund-building strategy training course as a recipient of this grant option. 
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Cover Sheet

Date of application:       
Name of organization to which grant would be paid. Please list exact legal name.

Purpose of grant (one sentence):       
     
Address of organization:      
Telephone:       
Fax:       
Email:       
Executive Director:       
Contact person and title (if not the executive director):       
Is your organization recognized by the Church of the Nazarene as a Compassionate Ministry Center? (yes or no):       
If no, please explain:       
District:       
Grant Classification (check one):


 FORMCHECKBOX 
 Start-up Grant (limit: $5,000) 


 FORMCHECKBOX 
 Organization Development Grant (limit $10,000)


 FORMCHECKBOX 
 Program Support Grant (limit $10,000)


 FORMCHECKBOX 
 Emergency Gap Grant (limit $5,000)
Grant request:  $     
Most recent grant received from NCM—Amount: $
 FORMTEXT 

     
        Date:       
Total organization budget (for current year): $     
Dates covered by this budget (mm/dd/yyyy – mm/dd/yyyy):       
Total proposed project budget: $     
Dates covered by project budget (mm/dd/yyyy – mm/dd/yyyy):       
Project name :      
Grant Proposal Format


I.  PROPOSAL SUMMARY (not to exceed 500 words)

Please summarize in a short paragraph the purpose of your organization. Provide the mission statement and briefly explain why your organization is requesting this grant, what outcomes you hope to achieve, and how you will spend the funds if a grant is made.

II.  NARRATIVE
     A.  Background—Describe the work of your organization, addressing each of the following:


1. A brief description of the organization’s history, mission, and goals. 


2. The need or problem that your organization works to address and the population that your agency serves, including geographic location, socio-economic status, ethnicity, gender,  age, physical ability, language, and any other defining characteristics.  Please indicate how your organization involves the target population in the planning process.

3. Current programs and accomplishments. Please emphasize the achievements of the recent past.


4. Number of paid full-time staff; number of paid part-time staff; number of volunteers.

5. Your organization’s relationships, both formal and informal, with other organizations working to meet the same needs or providing similar services. Please explain how you differ from these other agencies.

     B.  Funding Request—Explain the project or program for which you would be using these funds. Please include:
· A statement of the project’s primary purpose and the need or problem that you are seeking to address.

· The population that you plan to serve and how this population will benefit from the project.

· Strategies that you will employ to implement your project.

· The proposed staffing for the project, and the names and titles of the individuals who will direct the project.

· Anticipated length of the project.

· How the project contributes to your organization’s overall mission.

    C.  Evaluation—Please explain how you will measure the effectiveness of your activities.


1. Please describe your criteria for success.  What do you want to happen as a result of your activities?  You may find it helpful to describe both immediate and long-term effects.


2. How will you measure these changes?


3. Who will be involved in evaluating this work (staff, board, constituents, community, consultants)?


4. What will you do with your evaluation results?

III.  ATTACHMENTS—Please label all attachments to correspond to the underlined items below and provide the dates that each document covers.

     A.  Financial Information

1. Budget Summary: Show your organization’s Income and Expense budget with columns for the previous fiscal year and the year of the grant proposal. Make another column to detail areas of spending for proposed grant funds. 


2. Sources Solicited for Funding: Please list the foundations, corporations, and other sources you are soliciting for funding. Provide the amounts and purposes of the requests and, to the best of your knowledge, the status of your proposal with each.
     B. Other Supporting Materials

1. A Chart of the Organization Structure.


2. A list of your Board of Directors with their affiliations.


3. An Authorization Page approving the grant request and signed by the Grant Writer, Executive Director, Board Chairperson, and the District Superintendent.

4. No more than three examples (if available)
· recent articles about your organization
· evaluations of your organization

·  Letters of support

Email: 
ncmusacan@nazarene.org
Fax: 

(913) 577-0893

Mail:

NCM USA/Canada

Church of the Nazarene



Global Ministry Center



17001 Prairie Star Parkway



Lenexa, KS 66220
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